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Integrated Action Plan

Goal 1 ★ By Ma y 2024, K-3rd g ra de  students will increa se  pe rcent of students a t or a bove  benchm a rk by a t le a st 
5% a s m ea sured by DIBELS com posite  score . By Ma y 2024 the  num ber of K-3rd students a t intensive  will 
decrea se  by 5%.

★ By Ma y 2024 3rd-8th g ra de  students will increa se  proficiency score s by 3% or g rea te r in ELA a nd Ma th 
a s m ea sured by AASA.

★ By Ma y 2024, 3rd-8th g ra de  m inim a lly proficient students will decrea se  by 5% in ELA a nd Ma th.

Action Steps:
- By Aug ust 31, 2023, te a che rs will rece ive  profe ssiona l deve lopm ent on the  crite ria  of the  Dysa rt 

Instructiona l Protocol a nd se lf-re flect on current instructiona l pra ctice s.
- By Septem ber 2023, da ta  sweeps with the  Dysa rt Instructiona l Protocol, a long  with fa ce -to-fa ce  

feedba ck, a nd sha ring  of long itudina l da ta  will occur m onthly.
- By Novem ber 2023, the  ta rg e ted num ber of Rive rview students will be  predicted to  be  proficient 

or a bove  on the  Sta te  Test a nd tea che rs will m onitor a nd a djust ba sed on student need.
- By Decem ber 2023, a ll colla bora tive  tea m s will ha ve  profe ssiona l tim e  to  m ee t with the  principa l, 

a ssista nt principa l, te a ching  a nd lea rning  specia list, a nd inte rventionists review re leva nt da ta  a s 
evidenced by wa lkthroug h da ta , profe ssiona l le a rning  a g enda s, a nd a ca dem ic da ta . 

- By Ma rch 2023, the  ta rg e ted num ber of Rive rview students will be  predicted to  be  proficient or 
a bove  on the  Sta te  Test a nd tea che rs will m onitor a nd a djust ba sed on student need.

Goa l 2 ★ By Ma y 2024, K-8 beha vior re fe rra ls will decrea se  by 10%.

Action Steps: 
- By Aug ust 31, 2023, sta ff will rece ive  tra ining  in school-wide  beha vior a nd feedba ck on consistent 

im plem enta tion of the  RVS beha vior flow cha rt including  positive  re inforcem ents. 
- By Septem ber 2023, a ll colla bora tive  tea m s will identify a ny students for the  RTI process a nd 

identify specific a nd ta rg e ted inte rventions (RTI for both a ca dem ics a nd beha vior).
- By Octobe r 2023, a ll te a che rs will ha ve  m a de  5 or m ore  positive  phone  ca lls ea ch m onth a nd will 

continue  m onthly throug h Ma y 2024. 
- By Decem ber 2023, Instructiona l Ca bine t will convene  a nd re flect on wha t is working  with the  

system  a nd wha t is not a nd m a ke  a djustm ents a ccording ly.
- By Ma y of 2024, Rive rview tea che rs will ce lebra te  100% of the ir students with a  positive  phone  

ca ll. 

Goa l 3 ★ By Ma y 2024, 100% of Rive rview tea che rs will be  a ctive  m em bers in the ir weekly colla bora tive  tim e  
working  within the  PLC m ode l. 

Action Steps: 
- By Aug ust 31, 2023, a ll sta ff will rece ive  initia l tra ining  on im plem enting  PLCs a nd se tting  g ra de  leve l 

norm s use  of a g enda  tem pla te . In a ddition, ong oing  tra ining  a nd m onitoring  will occur throug hout the  
yea r, a nd rece ive  feedba ck from  the  lea de rship  tea m .

- By Septem ber, e a ch g ra de  leve l will identity SMART g oa ls in rea ding  a nd m a th a nd will continue  
qua rte rly. 

- By Ma y 2024, a ll sta ff will eva lua te  the  e ffectiveness of the ir PLC ba sed on Lea rning  by Doing  PLC 
rubrics.  


	Slide Number 1

